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HALLUMU K/IOYEBbIE MPEMMYLLECTBA - TAPAHTUA BALLUEA YCMELUHOCTU

KOMMJIEKC YCAYr U3 OAHUX PYK:
COXpaHfAeMm Balle Bpems,
AEHbIN U HepBbl

| UenocTHblii nopxos 6naropaps
| 3KcnepTam u3 Bcex obnacrei —
| CMHeprua B3auMoaencTema

MHHOBALMOHHbIE pelueHUn
, 6naropapa onbity U
COBPEMEHHbIM pa3paboTkam
' HaLIMUX NapTHepoB

‘ YHUKa/NbHble KOHUENUUU C

| HauBbICLLIEH AOXOAHOCTBIO W

' y4eTom noxkenaHuii
3aKa34uMUKoB

‘ npodeccmoHanbHasn
| noapepXKa Ha Bcex 3tanax
peanusauumn npoeKTa

\ HaMBbICLUME rapaHTUK
| KauectBa ycnyr 6naropaps
' 15-neTHemy onbITy




obyueHue

YMPABJZIEHUE MNMPOEKTAMM

Wellness — Beauty — SPA

YTO-TO NO HACTOALLEMY BE/IMKOE MOXKET POAUTLCA TONbKO TOrAa,
KOrga camble Nydline o6beaAnHATCA U co34a4yT KOMaHAy npodeccroHanos



KOCMO-TPENN,

Mporpamma «Project Management: Wellness — Beauty — SPA» paspaboTaHa cneumanbHO 418 KOMNIEKCHOTO yYNpaB/ieHusa 1 peanmsaumm
NPOEKTOB BEJIHECC M CMa UHAYCTPUM, SICTETUUECKON KOCMETONOTUU U MeaMKai-cna. Hawa KomnaHusa aganTupoBsana a8 YKpauHbl onbIT
BEAYLLMX MMPOBbIX SKCMEPTOB 1 06begMHUAA Bce HeobX0AMMble pecypcbl A5 YCNELWHON peannsaLmm NpoeKToB KMog, KAou»

CTPATEFMYECKAS KOHLEMLMSA APXUTERTYPA W1 IN3AVH

N ROHCANTUHT

AHANTUTUKA

Project Management
Wellness — Beauty — SPA

OCHALLIEEHUE

OMNEPATUBHOE YMNPABJIEHUE OBYYEHME N TPEHUHIU



CPEPbl HALLEW AEATENbHOCTU

YNPABJIEHUE NPOEKTAMMU
Wellness — Beauty — SPA

KOCMO-TPENL,

KOHCANTUHI

=

v AHann3 pbiHKa

v/ BbI6Op CTpaTerMyecKoi KoHLenumm
NnpoeKTa

v OnpegeneHne KOHKYPEHTHbIX
NPEVMYLLECTB U KHOYEBbIX
KoMneTeHunin

v CKM3HOE MPOEKTMPOBaHME U
30HMPOBaHWE 0OBEKTA

v NpeagaputenbHbii noabop
obopyaoBaHuA

v KanbKynaumsa npoekra

v/ JKOHOMMWYECKMIA aHaNM3 U MPOrHO3

MepcrnekTUBHOCTU NPOEKTa: Bloaxer,
[OXOAHOCTb, CPOKM OKYNaemocTu

APXUTEKTYPA & OU3AMH

v OKOHYaTe/IbHOE 30HMPOBaHMWE
obbeKTa

v TexHONOrnyeckoe MpPoeKTMpoBaHue
(naaH pasmeweHUA MEXHO102UYECKO20
obopydosaHus, naAaH MpPussasKU
obopydosaHus K cucmemam
3neKmpocHabxeHus, 8000CHAbM eHUs,
KaHanu3ayuu u eeHmMunayuu)

v Ontumusauma M&E nnaHos

v/ Pa3zpaboTKa CTUNA 1 An3aiiH MHTepbepa

v Busyanusauma obbekTa

NMHARXUHUPUHT

v’ [leTanbHoe npoeKkTupoBaHue ob6bekTa
(ycmaHo8Ka cpokoe peanusayuu u
cmMema pacxo008, Kpumepuu OUeHKU
Kayecmsa)

v Moabop NOCTaBLMKOB U NOAPAAYMKOB
(npn HeobxoanmocTu)

v CTpouTenbHble U OTAEN0UYHblE PaboTbl

v TexHWMYeCcKnit Haf30p Ha 3Tane
CTPOUTENLCTBA

v OcHaleHne obbeKkTa: noabop M 3akas
obopynoBaHua



YNPABJIEHUE NPOEKTAMMU
Wellness — Beauty — SPA

CPEPbl HALLEWA AEATENBHOCTU {OCMO-TPE/A

OCHALLEHUE OBYYEHUE & TPEHUHIUA YMNPABNEHUE

NoAB0P, MOCTABKA N 3AMYCK EAVMHCTBEHHbIA B YKPUHE VYYEBHbIN v Pa3paboTKka accoOpTUMEHTHOro psaaa
OBOPYAOBAHNA NOA4 K/NHOY: LLEHTP C FOCYAAPCTBEHHOW IMLEH3UEN YCAYr U COCTaBAeHME npanca

v PazpaboTKka Mporpammbl Y4JeHCTBa
v’ rmgpoTepanesTUYECcKMEe KOMMJIEKChl v/ MNoAroToBKa agMMUHUCTPATUBHOIO v/ MpeseHTauma NPOeKTa U OTKPbITME
v/ 3THMYecKue cna nepcoHana: ynpasafalowWmnx u v PazpaboTka moaenu onepaTMBHOro
v KocmeTtonorvsa avua u Tena a4MUHUCTPATOPOB ynpaBneHna no AOCTUMNEHUIO
v  anti-age # meaukan-cna v/ 0byyeHne onepaTopos cCrna-npouyayp NOCTaBNEHHbIX Lienemn
v/ napHble 1 cayHbl v/ Oby4eHne KOCMEeTON0ros u v KagpoBas noiuTuKa
v/ MaccaskHble KabuHeTbl MaCCa*K1UCToB v’ CTpaTerus npoaax
v'6acceiHbl: OTKPbITble M 3aKpbITble v CTakmpoBKa nepcoHana Ha 6ase v’ CucTema OT4eTHOCTH
v/ 30HbI penakca v OTAbIXa YKPAWHCKMX U 3apybeXKHbIX v’ CucTema 3aKynokK
v UMUAX CTyauKn (NapuMKMaxepcKas, npeanpuATUim v  KOHTPONb Ka4yecTBa M OLEHKa

MaHUKIOp, NeauKiop, CTyauu 3arapa) v/ MoaroToBKa TEXHUYECKOro NepcoHana 3bdeKTUBHOCTM PaboThbl



CNEUUANDBHBLIE CEPBUCDI
«NOAAEPXKKA»

HR

v Pa3paboTka ONTUManbHOM OPraHM3aLMOHHOMN CTPYKTYPbI
ob6beKTa

v CocTaB/ieHune WTaTHOro pacnucaHus

v IONKHOCTHbIE WHCTPYKLMUK

v’ Momoub B nogbope nepcoHana

v PazpaboTKka CMCTEMbl CTUMYIMPOBAHUA U OLEHKU
KayecTBa paboTbl

v OpraHu3sauma CTaX}MpoBKK NepcoHana

®UHAHCbI

v/ NoAroToBKa TEXHUKO-3KOHOMMYECKOro 060CHOBaHMA
npoekTa Ana 6aHKOB M MHBECTULMOHHbIX KOMMaHUM

v’ CoctaBneHue npenckypaHta U mofaenn LeHoobpas3oBaHMA

v/ AyamUT: OLEHKa SKOHOMMUYECKON 3PEKTUBHOCTU NPOEKTa,
oueHKa 3ppeKTMBHOCTM PaboTbl NepcoHana, onTMMmU3lauma
M peKoMeHAauun c naaHoM WX peanmsaunu

CTAHOAPTU3ALUMA PABOTbHI

v'Moabop n BHeApeHWEe ONTUMAAbHOFO MPOrpPammHOro
obecneyeHus

v PaspaboTtka pernameHta paboTbl obbeKkTa

v/ Pa3paboTKka NpOTOKO/0B npoueayp

v/ CuCTEMa OLEHKM KayecTBa MPOAYKTOB M KOHTpoAs
cobntogeHna NpoTOKO/OB



LUECTb CTUXUIN CMNA
ANA aywn 1 Tena

L e B e o
BOCﬂOJ'Ib3yl7|TECb HawWMMn BO3MOXKHOCTAMMU nogapute BOCTOPr CBOMM TOCTAM



TAJIACCO PENIAKC
|
|

CTUXMn CnA: HAWKU BO3MOXKHOCTHU

U MmapomaccakHble BaHHbI U KyweTkn ans o6epTbiBaHUI 1 O WesnoHrun "4 yyscTBa" Ana penakca

U dyweBsble KoMNAeKcbI dnoatuHra 0 KomHatbl akBa MmeauTtauui

QO Kancynbl gna dnoatuHra U KocmeTuKka gns obepTbiBaHUA U Nlexkakun c nogorpesom

U BacceliHbl: TepaneBTMYECKME, U Cna-kancynbl O KomHaTbl MynbTMMeanitHo M
OTKpPbITbIE M 3aKpbITble U NpoueaypHble cTonbl Ann penakcauum

U Ayw "snevyatneHmin” obepTbiBaHWUI K atopBeaa O Oxusnaowmii neaaHon GoHTaH

U Ayw Wapko 0 MaccaxHble KyLWeTKN C BOAAHbIMM

O Ayw Buwn MmaTpacamm

O UnpKrynapHbIi gyw
U KamepHble rugpomaccakHbie
BaHHbI
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HALLN BO3MOXHOCTH
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AkBaBepna KyleTKku

Cronbl - Xammambl

Holistic Cocooning
KocmeTonornyeckoe obopygosaHme
ON5 yxo4a 3a IMLOM U TEIOM
KyweTkun gna 6e3KOHTaKTHOro
dnoatuHra

KyLieTKK, anemeHTbl MHTepbepa u
apyras mebenb ANna sSTHAYECKUX cna
lpsa3eBble KyxHU; MHranaTopum

U TpassaHble cayHbl

U Knaccmueckune GUHCKME cayHbl
U Buo cayHbl

U ConsaHble cayHbl

U NakoHUymbl

U Tunmaapuymsi

U Xammambl

U Tanacco napHble

W Pumckue napHble

U MapHble ¢ AparoueHHbIMN KaMHAMM

U NapHble ¢ HaTypanbHOM MMManancKom
CONblo

U BocTouHble napHblie

U TpasAHble napHble

U LseTouyHble apoma napHble

U NapHble LifeStyle



PEAZIUSALUUNA KOMIJIEKCHbIX MPOEKTOB «MNOA K/KO4Y»
YHUKaNbHOCTb U KayecTBO Ha BbiClLeM YypOBHe

YMNPAB/IEHVE MPOEKTAMMU Wellness — Beauty — SPA KOCMO-TPEN/,



HALUU TAPTHEPDI

CMHEPTUA AONA YCNEWHONO ChNA

Uenboden &8 ksorhys  IM\VZ0N

PARIS

HOTSTONE CHAISE LONGUE

'ﬂ'BALN EA SSCHLETTERER

THE SPA COMPANY
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http://www.alemanno.de/EN/Home.html

KOCMO-TPEN,,

. peanmnsauma KOMMNAEKCHbIX MPOEKTOB «MOA, KAKuY»
l Wellness — Beauty — SPA

03040 YkpaunHa, Kues
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